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1.0 Purpose:

The values of Made With Hope clearly articulate that the safety and well-being of children is a key
value of the charity. That is ‘We ensure the highest standards of safety and ethical behaviour to
protect children’.

Our policy applies to all staff and volunteers working around children on behalf of the charity. It
applies not only to the children under 16 years of age in our care, but also protects the many
children around where we work. There are three main elements to our policy:

1. Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work
with and around children. Expected good practice around recruitment will be provided to CHETI
2. Raising awareness and training of child protection issues with staff and volunteers who work
with and around children.

3. Developing and then implementing procedures for identifying and reporting cases, or
suspected cases, of abuse.

In addition to the above we will also:

Ensure we have a nominated senior person responsible for child protection — this is currently
Peter Collinson, Trustee.



Ensure every member of staff or volunteer knows the name of the designated senior person
responsible for child protection and know how they can raise any issues with MWH Board.

Ensure all staff and volunteers understand their responsibilities through training in being alert to
the signs of abuse and responsibility for referring any concerns to the designated person
responsible for child protection.

Notify social services if there is an issue raised in connection with the welfare of a child once
returned to the UK. Follow procedures where an allegation is made against a member of staff or
volunteer.

Ensure safe recruitment practices are always followed. This includes an application process with
written documentation, a formal reference and checking system for prospective employees and a
compilation of staff records.

Made With Hope is committed to providing safe, enjoyable opportunities for young people. To
this end the following "Child Protection Policy" document has been compiled through the
examination of principles of good practice.

Reporting mechanisms. Trustees of Made with Hope will be provided with quarterly reports

e On the use of the accommodation and any related incidents

e Any child welfare related incidents

e On all Assessment reports completed by the Tanzania Education Department following each
inspection.

In addition MWH has a safeguarding checklist that each Trustee will complete when visiting
the sites and report back findings to the next Trustee meeting or report direct to Peter Collinson if
there are any immediate areas of concern

The purpose of the Policy is to help protect any children placed in our care, and to protect Made
With Hope, its staff and volunteers. A checklist will be provided to all MWH trustees so that they
can assess compliance on safeguarding policies when visiting programmes. Trustees will
complete such and ensure that a copy is provided to the safeguarding lead who will then assess
whether any further action is required

In addition to this policy we must be also mindful and respectful of the differences in cultural
attitudes towards what the developed west might class as physical child abuse and in-country
attitudes towards the education of their children. Even if the practice of hitting children (as a form
of correction) is common place in-country it will not be accepted or replicated by staff or
volunteers working or volunteering on behalf of the charity.

2.0 Policy:
Core Values of Made With Hope:

e  We believe children should have greater opportunities to succeed.

e We celebrate the diversity of our people and programmes.

e  We value our people as it is through their skill, passion and expertise that we can deliver
quality programs.

e  We operate with accountability and transparency

e  We ensure the highest standards of safety and ethical behaviour to protect children.

Made With Hope wants to ensure that children are protected and kept safe from harm whilst
engaged in any activities organised by this organisation and delivered by its staff and volunteers.



3.0

We will endeavour to do this by:

Providing parents, staff and volunteers with information about Made With Hope, what it does
and what they can expect from us.

Making sure that our staff and volunteers are carefully selected and supervised.

Providing clear procedures for parents and children to voice their concerns or lodge
complaints if they feel unsure or unhappy about anything.

Aims Of Policy

Made With Hope’s Child Protection Policy is provided as part of an induction package to all staff and
volunteers. The aims of the Policy are as follows:

*

4.0

Create a healthy and safe environment for all.
Ensure children are listened to, given a sense of belonging and kept safe from harm.

Support and encourage parents to voice their opinions regarding the welfare of their
children.

Ensure staff and volunteers who are involved in working with children are supported and
protected.

Ensure that organised visits to the sites follow good practice which ensures that our children
are safe

Objectives

Specific objectives outline how the policy intends to achieve the stated aims. The objectives are as

follows:

*
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Undertaking Police checking procedures for staff and volunteers who come into contact with
children as part of their duties.

Raise Awareness within our staff and volunteers:
of child abuse and the different forms it can take;
about what children are entitled to be protected from;

so that they can recognise signs which could signify the abuse of a child.

Develop effective procedures for
recording and responding to incidents;
recording complaints of alleged or suspected incidents of abuse.

Informing parents and children of the procedure for making a complaint to Made With Hope

What Is Child Abuse?

Child abuse is a term used to describe ways in which children are harmed, usually by adults and
often by people they know and trust. It refers to the damage done to a child's physical or mental



health. Children can be abused within or outside their family, at school in the sports environment and
elsewhere. Child abuse can take many forms:

Physical Abuse - where adults:
* Physically hurt or injure children (eg by hitting, shaking, squeezing, biting or burning).
Give children alcohol, inappropriate drugs or poison.

*

Attempt to suffocate or drown children.

Sexual Abuse - boys and girls are sexually abused when adults (male or female) use them to meet
their own sexual needs. This could include:

* Full sexual intercourse, masturbation, oral sex, fondling.

Showing children pornographic books, photographs or videos, or taking pictures for
pornographic purposes.

Grooming children for sexual purposes and/or making inappropriate sexual comments.
Sport situations that involve physical contact (eg supporting or guiding children) could potentially

create situations where sexual abuse may go unnoticed. Abusive situations may also occur if adults
misuse their power over young people.

Emotional Abuse - can occur in a number of ways. For example, where:
* There is persistent lack of love or affection.

There is constant overprotection that prevents children from socialising.

* Children are frequently being shouted at or taunted.

* There is neglect, physical or sexual abuse.

Emotional abuse in competitive sport might also include situations where parents or coaches subject
children to constant criticism, bullying or unrealistic pressure to perform to high expectations.
Children with Disabilities

Children with disabilities may be more vulnerable because:

* They may have greater difficulty in communicating.

They may have less mobility than children without disabilities.

They often receive as part of their daily life, intimate physical care, which may provide
greater opportunity for potential abusers.

They may have a greater number of providers of care than children without disabilities.

Their behaviour may be more challenging, which may put them at greater risk.



Professionals need to be aware of these issues when dealing with children with disabilities.

6.0 How Would You Recognise A Child Is Being Abused?

There are signs that could alert you to the fact that a child might be being abused. These would
include:

Unexplained bruising or injuries.
Sexually explicit language or actions.
* Sudden changes in behaviour.

* Something a child has said.

A change observed over a long period of time (eg the child losing weight, or
becoming increasingly dirty or unkempt).

However, it is important to note that a child could be displaying some or all of these signs, or
behaving in a way which is worrying - this does not necessarily mean the child is being abused.
Similarly there may not be any signs, you may just feel something is wrong. If you are worried, it is
not your responsibility to decide if it is abuse but it is your responsibility to act on your concerns and
do something about it.

Social Services and the Police have a duty under the Children Act to ensure children are protected
and to help those who have been abused. They are trained to deal with child abuse and should be
contacted when there are concerns. They will give you advice and take responsibility for any action
which is necessary.

7.0 What Should | Do If A Child Tells Me She/He Is Being Abused?

Always
* Stay calm - ensure the child is safe and feels safe.
* Show and tell the child that you are taking what she/he says seriously.
* Reassure the child and stress that she/he is not to blame.

Be honest, explain you will have to tell someone else to help stop the abuse.
Record in writing what was said as soon as possible.
Maintain confidentiality - only tell those it is essential to tell in terms of protecting the child.

If a child is being abused by parents/carers seek advice before talking to those people.

Never
Rush into actions that may be inappropriate.
Make promises you cannot keep.

Enquire into details of the abuse. It is not your role to carry out an investigation - that is up
to Social Services/Police.



Make the child repeat the story unnecessarily.

Take sole responsibility - consult someone else (the person in charge, or someone you can
trust), so that you can protect the child and gain support for yourself.

8.0 Responding To Alleged Or Suspected Incidents Of Child Abuse

There are a number of steps to be taken to ensure that information on suspected or alleged incidents
of child abuse are reported and followed up.

i. Staff and volunteers should be aware of who they should contact within their organisation
(Appendix A).

ii. Everyone should also be aware of who they should contact outside the organisation if they are
inhibited for any reason in reporting the incident to someone within the organisation (Appendix A).

iii. If an incident has been reported and you are unhappy about the response, use another contact
(Appendix A).
Recording the Incident

In all situations that give cause for concern it is extremely important to record the incident,
regardless of whether or not a referral is subsequently made to a statutory agency.

An accurate note should be made of:
* the time and date of the incident or disclosure
the parties who were involved

* any physical signs, behavioural signs or indirect signs

* record clearly and factually exactly what was said (Appendix B)

Confidentiality

It is important that although information should be treated in the strictest confidence, the legal
principle that "the welfare of the child is paramount" means that any consideration of confidentiality
should not override the right of the children to be protected from harm.

Information of a confidential nature should only be communicated on a "need to know" basis and
everyone should be aware that you can never promise to keep secrets.

9.0 Procedure Where An Allegation Is Made Against A Member Of Staff Or Volunteer

In the UK:

Social Services and the Police have a duty under the Children Act to ensure children are protected
and to help those who have been abused. They are trained to deal with child abuse and will be
contacted when there are concerns. They will give advice and take responsibility for any action that

is necessary.

In country



1. Once an incident has been reported the member of staff or volunteers will automatically be
removed from any tasks that involve working with or around children. If this is impractical
they will be asked to remove themselves from the project/village/work area until an
investigation into the incident has been completed.

2. At the same time the accused member of staff or volunteer will be told the circumstances of
the event and asked to comment first verbally (this response will be noted by the interviewer)
and then to confirm their response in writing within 48 hrs allowing time to seek advice.

3. Once all the evidence has been complied a decision will be made by the most senior Made
With Hope person, within 72 hours.

4. The appeal process is in writing to the Made With Hope board of Trustees in the UK and
their ruling is final.

5. If the accusation is upheld the member of staff or volunteer will be asked to leave the project
and Social Services and the Police will be informed in the UK.

6. If the accusation is unfounded the member of staff or volunteer will return to work
immediately.

Made With Hope Statement of Commitment:

Child safety and well-being is a key value of the charity. That is, ‘We ensure the highest standards
of safety and ethical behaviour to protect children’. Consistent with this value, our philosophy,
detailed in induction materials for staff and volunteers, is to ensure the safety and well-being of
every child in our programmes. This means that the environment is child-friendly and that clear
procedures are in place for reporting concerns about children’s safety.

To demonstrate this commitment to Child-Safe, Trustees, staff and volunteers who will be
working with children are required to undergo DBS checks and sign a Child-Safe Code of
Conduct Acknowledgment Form (Attachment 2).

Attachment 1:

CHILD-SAFE CODE OF CONDUCT FOR Made With Hope STAFF, BOARD MEMBERS,
VOLUNTEERS AND CONTRACTORS

Made With Hope believes that all children have a right to safety and security. The Charity has a
well-deserved reputation for valuing the rights of children. Therefore, the Charity will refuse
access to any personnel who may be working or associating with children, who refuse to
undertake a child-related employment check, according to our policies and state statutory
requirements.

The Made With Hope Child Safety Code of Conduct for Staff, Boards, Volunteers and Contractors
(Child-Safe) has been established for the above reasons.

Compliance with Applicable Laws and Standards
All child-related Charity activities must comply with all applicable national and local legal
requirements.

Use of Children’s Images

Children are always presented in a positive way. Any media involvement is managed according to
the needs of the particular child.

Employment Practices



All staff and volunteers who will have direct contact with children must have undergone child
protection screening prior to commencing duties — otherwise they must always be
supervised by someone who has undergone the screening.

Contractors or visitors who do not have child protection screening must be supervised at all
times by a person who has.

Staff are to be recruited with a focus on their understanding of children’s needs

All staff and volunteers who will be working with children must be trained, updated and
oriented to child-related issues, with particular reference to their child protection reporting
procedures. These issues to be reinforced during staff supervision and meetings.

All staff and volunteers are to sign the ‘Made With Hope Code of Conduct Acknowledgement
Form’ (see attached).

Standards Required

Staff and volunteers are not to be alone with any child, except in open, visually accessible
areas. Further, if under exceptional circumstances a staff member is required to be alone
with a child, it must be only with direct parental approval.

Staff, visitors and contractors are not to engage in inappropriate behaviour towards children
- their language must be child-friendly and physical contact must be appropriate.
Inappropriate language, gestures or harmful physical contact with children will not be
tolerated.

All staff, families and volunteers must report any concerns about child safety or well-being to
the Manager on Duty and/or Chair of Trustees.

Reporting Procedures

The policy of Made With Hope is to inform the relevant State Department as soon as
practicable if there is a concern about a child who may be at risk. This is the responsibility of
the Manager on Duty or Chair of Trustees.

Made With Hope must have documented reporting procedures, approved by the Board of
Trustees. These must be included in pre-employment training for staff and volunteers and in
written orientation/handover materials.

Wherever possible, the child’s family is to be informed if their child is reported to state
authorities as a suspected child at risk.

Breaches of Child Protection Policies and Guidelines

Any failure by staff or volunteers to follow reporting guidelines will be dealt with by the Chair of
Trustees. Any failure by the Chair of Trustees will be dealt with by the Board of Trustees.

Managing Breaches:

Depending on the severity of the breach, the person in breach will be offered:

Further training
A disciplinary interview and counselling
Cessation of Duties



APPENDIX A

WHO TO CONTACT

Everyone should be aware of who to contact within their organisation and appropriate contacts
outside if they are concerned about a child who may be being abused

1. WITHIN OUR ORGANISATION

Name: Peter Collinson
Job/Role: Trustee
Address: Beehive Lofts, Beehive Mill Floor 5, Jersey Street, M4 6JG (Office Address)

Contact Tel. No: 07946581741

Contact email: peter.collinson@barnardos.org.uk



APPENDIX B

REPORT OF SUSPECTED/ALLEGED CHILD ABUSE

(When completing the following, please use extra sheets where necessary).

* Name of Child

Age

Any known special factors

Parents/Guardians name(s)

Home address and telephone number, if available

What has prompted the concerns? (Include date and times)
Are there any

i Physical signs

ii. Behavioural signs

iii. Indirect signs

Has anyone been alleged to be the abuser? If so, record details
Has the child been spoken to? If so, what was said
Have the parents/Guardians been spoken to? If so, what was said

e Has this been referred to anyone else? If so, give details

Date of last review: April 2019
Date of next review: April 2020

Made With Hope UK Registered Charity: 1160638 www.madewithhope.org



